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With the rise of COVID variants in 2021, the
continuously changing economy, and the

prompting employers to rethink and
rework their hiring plans quickly, talent acquisition
leaders ended up spending more and getting less
in 2021 with traditional recruitment advertising

techniques.

Compared to 2020,

—nearly
5x higher than the 11% CPC increase observed in 2020.
With burning a hole through

employers’ pockets, many companies wisely invested
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AT A GLANCIE

Average social media recruiting CPC:

How social media $ 03 5

recruiting and paid job
ad CPCs Compq re Average cost savings over job ads:

68.2%

TA leaders leveraging employee
in organic recruiting strategies, like ambassadors on social media:

and employee advocacy programs, to

source top candidates and limit their dependence 4 3 O/O

on paid methods like and job ads.

Despite the mismatch between labor supply and Average hours saved per client:

demand and corresponding spike in job advertising
costs, organic social media recruiting delivered 9 4 9 I I O u r S
significantly lower CPCs in 202]. To determine

average CPC for social media recruiting, CareerArc .
analyzed 2021 job-related social posts data Increase in employer brand

representing over 33 million job views/clicks and content on social media:
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Social media recruiting offers a budget-controlled way of drawing in
candidates. Average CPC for job-related social media posts amongst
CareerArc clients throughout 2021 was a cost-effective $0.35. In contrast,
the median CPC for job ads in 2021 skyrocketed 54% from 2020 to $1.10
according to the Appcast 2022 Recruitment Marketing Benchmark Report.

Cost savings averaged 68.2% for social recruiting CPCs compared to job
ad CPCs, but savings varied significantly by industry. Social recruiting
CPC costs varied greatly by industry, ranging from a low of $0.18 in retail
and hospitality to a high of $0.57 for healthcare. Similarly, while social
media recruiting CPCs outperformed job ad CPCs by an average of 68.2%
across all industries, there was a notable trend in cost savings across
industries with financial services posting a 29.9% cost savings for social
media job-related post clicks on the low end to a high of 83.5% cost

savings for transportation and logistics versus job ad CPCs.
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949 nours

Average hours of work
per year clients save
over manually posting
jobs to social media

333333 3¢
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Talent acquisition leaders leaned into employee advocacy, nearly doubling their use
of employee ambassadors on social media in 2021 to get more reach cost effectively.
With a plethora of new roles to fill in 2021 plus more backfills than ever before, talent
acquisition leaders increasingly sought to involve recruiters, hiring managers, and
employees in their social media recruiting strategy. CareerArc saw 43% of clients
leveraging employee ambassadors on social media and publishing to individual social
profiles through our platform in 2021, greatly increasing their recruiting reach at a low
cost while benefiting from the inherent trust of peer-to-peer connections. This number

nearly doubled from the 23% of clients leveraging employee ambassadors in 2020.

Average time savings per client increased by 121 hours (14.6%). In 2021, CareerArc
clients saved an average of 949 hours of work (the equivalent of 5.9 months) in their

social media recruiting program through our platform’s automation, a 14.6% increase

over time savings in 2020.

careerarc.com | The only social recruiting platform built for talent acquisition


https://www.careerarc.com
https://www.careerarc.com

Talent acquisition leaders overhauled employer brand content to meet
candidate requirements. A large number of CareerArc clients launched
significant employer brand refreshes of their social media recruiting
imagery (46%) and messaging (33%) in 2021 to better showcase their
employer brand and reflect evolving market conditions like more stringent
candidate requirements (e.g., better working conditions, evidence of DE
progress, and work flexibility), fierce competition for top talent, and the

overall unfolding of the pandemic and its impact on the state of work.

Employers published 91% more employer brand-related content. In
addition to refreshing employer brand content, talent acquisition leaders
also increased the types and scale of employer brand campaigns they
launched on social media with CareerArc clients publishing 91% more

employer brand content on social media in 2021 versus 2020.

2022 SOCIAL RECRUITING CPC + ROl BENCHMARK REPORT >» 5

) T —

/

o
—

-~ 9%

Increase in employer
brand content on
social media Q

O

B =

-y

TVETTE T,

careerarc.com | The only social recruiting platform built for talent acquisition



https://www.careerarc.com

Healthcare

Social recruiting outperformed
job ads by 50.6%

2021

SOCIAL RECRUITING CPCs vs JOB AD CPCs
HEALTHCARE +

$1.25 $1.15

+
$1.00 ALL INDUSTRIES

+ The healthcare field continued to be highly competitive in 2021 with increased hiring
demand and shortages of qualified labor exacerbated by the strain of the pandemic.
$0.75
<+ Costs were highest in this tricky industry and well above average recruitment marketing
50.57 benchmarks, though social recruiting CPCs outperformed job ad CPCs by 50.6%.

$0.50

$0.35 L o
$0.28 $ Social media recruiting performance
$0.00

Social recruiting CPC: $0.57

HEALTHCARE . ®

e Cost savings: 50.6% lower than the national average for job ad CPCs

B SOCIAL RECRUITING CPC B JOB AD CPC

+ e Hours saved/client: 681

Source : Career Arc, Appcast 2022 Recruitment Marketing Benchmark Report

e Months saved/client: 4.3

+ + + + + ¢ +
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Lwion  Union Hospital + Follow =< Kevin Comer - 2nd see
';.'_'.‘_%.g_._' 5,548 followers i Sr. Nurse Recruiter at Spartanburg Regional Healthcare System
6d-® @ oh.-®

Join us on our mission as we promote accountability, integrity, compassion
and collaboration. Find out how you can contribute as our next Asst-Lab
Technical : https://bit.ly/35iDuxw #Healthcare

This job might be a great fit for you: PHYSICIAN-CONVENIENT CARE
https://bit.ly/3BSgmCI #Physician

L. Spartanburg Regional
V™ Healthcare System N

PHYSICIAN-CONVENIENT CARE

Asst-Lab Technical

careerarc.com « 2 min read

srhscareers.hctsportals.com - 1 min read

Examples of the results

Union Spartanburg

Health Regional
Healthcare

System

o
] 6 /o of completed
applications sourced via

CareerArc’s healthcare
clients achieved in 2021
in their social media

recruiting programs

] 7% of completed

applications sourced via

CareerArc automated CareerArc automated

social posts social posts
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4  BCHCareers @CareersBCH - 5h
""""" We're hiring! Read about our latest job opening here: Medical Assistant
(MA) - Spruce Street IM - bit.ly/3xfmFgX #Boulder, CO #Healthcare

Medical Assistant (MA) - Spruce Street IM Boulder, CO Q

careerarc.com
Medical Assistant (MA) - Spruce Street IM in Boulder, CO

FULL TIME - DAYS $2,500 Sign On Bonus Available! *not available for
current BCH staff or rehires Pay range is between $16-$22.58/hr, ...

Boulder
Community
Health

o
]O /o of completed
applications sourced via
CareerArc automated

social posts
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Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report
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With higher turnover, lingering effects of the pandemic, and a challenging labor market,
retail talent acquisition teams were in the hot seat in 2021 to keep their businesses on
track. There was one glimmer of good news: average recruitment marketing costs for
retail outperformed the benchmarks for all industries combined with social recruiting
CPCs yielding 79.2% lower costs than job ad CPCs.

Social media recruiting performance

e Social recruiting CPC: $0.18
e Cost savings: 79.2% lower than the national average for job ad CPCs
e Hours saved/client; 2,352

e Months saved/client: 14.7
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8 1,007 followers
d-®
Together, we are helping people on their path to better health at CVS Health.
Learn more about our more than 2,661 open positions across the company and
how you can join #TeamCVS and make a difference. #CVSHeartatWork
#NowHiring

b
servalth
q‘::i es HUB

Care

gc\l’s Pharmacy Technician Jobs at CVS Health + Follow <--
ealt

Latest Job Openings at CVS Health

careerarc.com - 1 min read

Examples of the results
CareerArc’s retail clients
achieved in 2021 in their

social media recruiting ]2% of completed

programs applications sourced via
CareerArc automated

social posts
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Jobs at Fresh Thyme Farmers Market @FreshThymelobs - 9h

Lynee Miller SHRM-SCP - 2nd ol
Director of Human Resources at Orscheln Farm & Home Join the Fresh Thyme Market team! See our latest job opening here:
4h-® bit.ly/3sBOrUm #foodservice #StLouisPark, MN
Are you a future Orscheln F&H Store Manager? Check out our open positions
and discover management opportunities throughout the Midwest. PT FaodiService Clerk = Get Paid Weekly St Louls Park, MN Q
https://bit.ly/3sGGXj2 #Retail ; ) } 1 il A4 = .
B, T AU ?‘
1 3 = -73;‘ .; _:_:',
| .

Store Manager Trainee

orschelnindustries.exacthire.com

o
67 /o of completed
applications sourced via

CareerArc automated

social posts

careerarc.com
PT Food Service Clerk - Get Paid Weekly in St Louis Park, MN

If you're someone who wants to make a difference and is passionate
about the impact healthy eating has on people's lives, join us as we ...

o
3 6 /o of completed
applications sourced via

CareerArc automated

social posts
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$0.35
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Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report
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Restaurants

Social recruiting delivered 81.4% cost
savings compared to job ads

The pandemic left a heavy mark on the restaurant industry as businesses grappled

with a labor market squarely in the candidates’ court. With higher turnover, high-
volume hiring needs, and a shortage of candidates, social media recruiting helped keep
restaurants in front of talent at a lower cost with an average social media recruiting CPC
of $0.19 as compared to job ads CPCs of $1.01.

Social media recruiting performance

e Social recruiting CPC: $0.19
e Cost savings: 81.4% lower than the national average for jolb ad CPCs
e Hours saved/client: 915

e Months saved/client: 5.7
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45 Panda Careers @PandaCareers - 11h Jenifer Calcamuggi, M. Ed. - 2nd oo Chad Mingo - 3rd+
W#¥: If you're looking for work in Alexandria, LA, check out this job: DiFECtgLeaming and Talent Development at Shake Shack Talent Acquisition Manager at Panera Bread
56 K11C 1mo « 3w - @

bit.ly/3pzStdU #restaurantlife #Hospitality

Wanna lead our dream team at our Washington, DC Shake Shack? We're on We're looking for a great Team Manager! Know anyone in Waco, TX that would
Restaurant Mapager - Alexandria, LA - ETX Fpe o Lt Q the lookout for an awesome leader who loves to learn, mentor, and provide be a great fit for this job? Message me or apply here: https://bit.ly/3rFnFtz
top-notch hospitality to their team and guests. We offer training programs, #panerapeople #Restaurant #Manager

career growth, and some pretty sweet benefits. Interested
https://bit.ly/3udKCpD #careers #Hospitality #MoCo

R’
Creating happiness:
I one associate at a time.

"I am who | am today because of
Panda Express supporting me and
helping me grow."

Apply for a Career Today —>

careerarc.com
Restaurant Manager - Alexandria, LA - ETX in Alexandria, LA

As a General Manager, you will be in charge of a $1-2 million business
and oversee the development of your team, ensuring guest satisfactio...

Team Manager

click.appcast.io
Restaurant Manager

recruit.hirebridge.com - 1 min read

. Panda Shake Panero
Express Shack Breaad

clients achieved in 2021

in their social media
o
]3 /o of completed

recruiting programs

o
6 6 /o of completed
applications sourced via

CareerArc automated

social posts
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o
]3 /o of completed
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CareerArc automated
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applications sourced via
CareerArc automated
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$0.44

FINANCE

B SOCIAL RECRUITING CPC

Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report

JOB AD CPC:
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$0.35

SOCIAL CPC:
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2022 SOCIAL RECRUITING CPC + ROl BENCHMARK REPORT >» 12

Finance

Social recruiting saved financial
services companies nearly 30%
over job ads

Social media recruiting helped keep financial services companies’ jobs and employer
brand in front of passive and active talent at a much lower cost than job ads, delivering

an average CPC of $0.44 - a 30% cost savings over job ads.

Social media recruiting performance

e Social recruiting CPC: $0.44
e Cost savings: 29.9% lower than the national average for job ad CPCs
e Hours saved/client; 945

e Months saved/client: 5.9

careerarc.com | The only social recruiting platform built for talent acquisition
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GTE Financial o
@GTEFinancial

Join us for a drive-up job fair on 2/23 from 11 am-3pm,

Tina Torcasso, SPHR, CCP, CBP : 2nd LA
Vice President, Talent Acquisition Supervisor- Connecting talent with o...
3d-®

City National Bank has a 67-year proven track record of success and a culture
that prioritizes clients and colleagues. Is it time for a new opportunity? Join the

We Are Mastercard £ @wearemastercard - Feb 10
At Mastercard, we strive to create a culture of decency and belonging. If
you're looking for a company where you can be you and belong, check out
our latest job posting - BizOps Engineer Il, BizOps in #Pune, MH.
bit.ly/34NZINp #fintech

5700 N. Suncoast Blvd., Crystal River, FL 34428. Find
out why we were voted a Best Place to Work 2022! We
can't wait to meet you! bit.ly/33G1t9l #Newlob
#JobFair

team: Sr. Relationship Manager - Commercial Banking @CityNationalBank
https://bit.ly/3MfhJj8 #CommercialBanking #Banking

We provide a culture
where you cgn _be You [+ Tl
and belong | .1+ 1] I

Join GTE Financial for a drive-up Tampa Bay Times

Job - ..

|
Learn’mare: .|l | 4 I
mastercard.comycdreers

F . '
a I r BEST PL ?:l TO WORK

Wednesday, February 23

5700 Suncoast Blvd. o ‘
Crystal River, FL 34428 ‘ ’ l
P

careerarc.com

BizOps Engineer Il, BizOps in Pune, MH

Our Purpose We work to connect and power an inclusive, digital
economy that benefits everyone, everywhere by making transactions ...

CiTYy NATIONAL BANK

I8 An RBC COMPANY ‘

T am -3pm

Sr. Relationship Manager - Commercial Banking

5:00 AM - Feb 22, 2022 - CareerArc 2.0 EleaEoie e

Examples of social media

recruiting posts from

CareerArc’s financial

services clients
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Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report
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Despite continued supply chain challenges, the manufacturing industry experienced
growth in 2021, putting further pressure on employers contending with record numbers
of unfilled jobs. Social media helped manufacturers showcase their employer brand
and attract qualified talent, delivering an average CPC of $0.35 as compared to job ads

CPCs of $1.11.

Social media recruiting performance

e Social recruiting CPC: $0.35

e Cost savings: 68.2% lower than the national average for job ad CPCs

e Hours saved/client: 570

e Months saved/client: 3.6

careerarc.com | The only social recruiting platform built for talent acquisition
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Tania Clay (She/Her) - 3rd+ see Cliff Wagner - 2nd Careers at Flex @CareersatFlex - Feb 23
Talent Acquisition Manager, Australia at Alcoa ; Talent Acquisition Manager at Applied Industrial Technologies As an global employer, Flex provides competitive benefits plus a working
2w-® ~7 6d-® and social environment that delivers to its employees. Click here to learn
We're hiring! Read about our latest job opening here: Reliability Engineer Want to work in Perrysburg, OH? View our latest opening. more about becoming a part of our team as a Material Coordinator in
#SaltLakeCity, UT. bit.ly/3p5qYsf #Purchasing

https://bit.ly/3BkLZ70 #Engineering https://bit.ly/3BU1qUn #Manufacturing

careerarc.com
Material Coordinator in Salt Lake City, UT

UL L Instrumentation Technician At Flex, we welcome people of all backgrounds. Our employees thrive
careerarc.com + 4 min read careerarc.com - 1 min read here by living our values: we support each other as we strive to find a ...
Examples of the results
CareerArc’'s manufacturing
clients achieved in 2021
in their social media
recruiting programs
]40/0 of completed 200/0 of completed '”0/0 of completed
applications sourced via applications sourced via applications sourced via
CareerArc automated CareerArc automated CareerArc automated
social posts social posts social posts
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Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report
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Technology

Social recruiting outpaced job ads
for tech companies, delivering 60.5%
lower costs

The pandemic hastened the rise of the remote workplace, opening up a talent pool
without geographical boundaries for tech companies. But despite the broader talent
pool, competition was still fierce for top candidates with social media helping tech

companies showcase their jobs and employer brand at a far lower CPC than job ads.

Social media recruiting performance

e Social recruiting CPC: $0.40
e Cost savings: 60.5% lower than the national average for job ad CPCs
e Hours saved/client: 1,039

e Months saved/client: 6.5

careerarc.com | The only social recruiting platform built for talent acquisition
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Examples of the results
CareerArc’s tech clients
achieved in 2021 in their
social media recruiting

programs

SAIC Careers @SAICjobs - Mar 2

Friends don't let friends miss great opportunities. Share this Executive IT
Support Technician role with someone you know! #HotJob
saic.co/3Ch88p1 #HOTJOBSAIC

2 o*

HOT "‘Tr'

p A
JOBS. T & s

Executive IT Support Technician
Washington, DC

careerarc.com
Executive IT Support Technician in Washington, DC

Description SAIC is currently seeking a motivated, career and customer
service-oriented Executive/VIP Technical Support Coordinator to ...

SAIC

35% of completed

applications sourced via
CareerArc automated

social posts
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s Nicole Parish (She/Her) - 2nd
Global Talent Attraction Manager for Qualtrics
Tmo - ®

Interested in a job in Dallas, TX? This could be a great fit.

https://bit. Iy,p'3040KWV #QualtricsLife

%@ﬁ‘s. T

Program Manager - Strategic Accounts

careerarc.com « 3 min read

Qualtrics

o
3] /o of completed
applications sourced via
CareerArc automated

social posts

+ Nicole Parish (She/Her) - 2nd
£ Global Talent Attraction Manager for Qualtrics
1mo - @

Join the Qualtrics team! See our latest job opening here.
https://bit.ly{3qZPMU3 #QualtricsLife #Engineering

Junior Software Engineer - Employee Experience Team

careerarc.com + 2 min read
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$0.35

SOCIAL CPC:
ALL INDUSTRIES

$0.19

TRANSPORTATION
+ LOGISTICS

B SOCIAL RECRUITING CPC

Source: CareerArc, Appcast 2022 Recruitment Marketing Benchmark Report
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Transportation + logistics

Social recruiting dominated, yielding
the highest cost savings of any
sector at 83.5%

Massive understaffing woes in transportation and logistics wreaked havoc on the
supply chain. The labor shortage compounded with competition for workers from other
industries, such as retail, hospitality, and construction, was a pressure cooker for talent
acquisition teams. Social media recruiting helped keep transportation and logistics
companies’ jobs and employer brand in front of talent at a much lower cost than job

ads, delivering an 83.5% cost savings, the highest of any industry we analyzed.

Social media recruiting performance

e Social recruiting CPC: $0.19
e Cost savings: 83.5% lower than the national average for job ad CPCs
e Hours saved/client; 2,181

e Months saved/client: 13.6

careerarc.com | The only social recruiting platform built for talent acquisition
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2 "W Greyhound Lines, Inc. + Follow ~+-- Ryder System Jobs Penske U.S. Johs @GoPenskeCareers - 1h
— ”:19%0”0“”5 February 27 at 9:04 AM - @ careers  See our latest Lumberton, NJ job and click to apply: Yard Truck Driver -
Bl yr -

Class A - $70K Annually - $5K Sign on Bonus - Penske Logistics -

Our highly diverse team keeps the wheels moving across North America to keep Interested in a job in #Braselton, GA? This could be a great fit. bit.ly/34htcOK #gopenskecareers #Driver
our customers moving comfortably and on time. If you want to join our team in https://bit.ly/3htD6ix #Transportation

Dallas, TX, check out this #job: https://bit.ly/3rugMLQ #CustomerService Yard Truck Driver - Class A - $70K Anntially - $5K

Sign on Bonus - Penske Logistics

ul

WITH PRIDE

careerarc.com
Yard Truck Driver - Class A - $70K Annually - $5K Sign on Bonus - P...
Immediate Opportunities: Full-time Class A Yard Drivers $70000

CAREERARC.COM Average Annually $24.00 / hour + Overtime After 40 Hours $5000
Executive Customer Assistance Specialist ini i ey . . e o
xecutive Custo ssistance Speciall CDL DRIVER Weekly Minimum Guarantee in Braselton, GA

erarc.com « 2 min read

Position Description We have an opening for a SOLO Class A CD...

Examples of social media
recruiting posts from

CareerArc’s transportation - —
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O
H ow I t wo r ks CareerArc is the only social recruiting platform built for talent acquisition teams that transforms your social media

presence into a strategic source of hire. Our platform helps you reach passive and active candidates, programmatize

your social media recruiting efforts, and increase the effectiveness of your entire talent acquisition ecosystem.
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Ready to meet
the talent
you’'ve been
missing?

SHOW ME HOW

Methodology
CareerArc’s 2021 job-related social posts data represents over 33 million job views/

clicks and nearly 10 million apply-clicks.

To compare social recruiting CPCs with job ad CPCs, we leveraged the research

in the Appcast 2022 Recruitment Marketing Benchmarks Report. Appcast reported
that recruitment marketing cost per click (CPC) increased by 54% from $0.71 in

2020 to $1.10 in 2021 across all industries. To determine 2021 CPCs by industry, we
examined Appcast’s percentage increase in cost per application (CPA) by industry
from 2020 to 2021, then applied that percentage increase to Appcast’'s 2020 CPCs by
industry as reported in the Appcast 2021 Recruitment Marketing Benchmarks Report.

Appcast’s 2021 job ad data represents 165 million clicks and 8 million applies.

About CareerArc

Founded in 2009, CareerArc has over a decade of experience helping the world’s largest, careerdarc.com

most exciting brands transform their social media presence into a strategic source of hire.
hello@careerarc.com

Clients report notable achievements such as a 50% increase in hires, 85% retention rate for
candidates hired through the platform, and a per-client average of more than 900 hours 888 303 2526

of work saved on recruiting each year. CareerArc'’s social recruiting software and services
give talent acquisition teams the power to communicate their employer brand at scale and
drive meaningful brand awareness, affinity, and engagement to achieve their critical hiring
demands and recruiting goals. Visit www.CareerArc.com to learn more.

careerarc.com | The only social recruiting platform built for talent acquisition


https://www.careerarc.com
https://www.careerarc.com/demo
https://www.careerarc.com
mailto:hello%40careerarc.com?subject=Tell%20me%20more



